Exploring Creativity in Development :
Creating a Narrative from #LTHEchat43
Norman Jackson

In this article | draw on a selection of the 500

1 Simon Lancaster )
?‘." LTHEchat has created posts to illustrate some of the most
w525 Tweets . . .
135 Re Twests important themes emerging from the Twitter
77 Users conversation together with responses from

20 HashTags . : .
an online questlonnalre survey

https://www.surveymonkey.co.uk/r/lFQVQX82. 37 people completed the survey and
the results can be found at https://www.surveymonkey.net/results/SM-CHVZV52Q/

LTHE Tweetchat
Nt Hello and welcome to the #LTHEchat the topic Noman will be discussing with
us in a few minutes will be: Explonng Creativity in Development

Q1 What does being creative mean to you in your work as a teacher,
developer or other educational practitioner?

For these participants being creative in the context of their work involves
thinking in imaginative ways, using their thinking to find solutions to problems,
combining ideas/things to produce something new, taking risks, thinking into
the future, experimenting and discovering new and novel ways of teaching,
being open to new ideas, being flexible and adaptive all of these things in the
context of engaging learners and capturing their imaginations.

Kyle Charnley
LTHEchat A1 creativity is - facilitating leaming in a way that captivates all of

your lzamers in new and meaningful ways

Kandy Woodfield
A1, #LTHEchat pushing at the edges, trving new approaches, testing out

altemative ways of thinking or doing, having some fun ;)
B Gill Ritchie
A1 Coming up with novel sclutions. having fun, doing things differently, taking
rigks #LTHEchat
1 Simon Lancaster
4 5 Allamchemist, Creativity is synthesis: combining known slements to make
¥ .50 some new and possible better then evidencing it. #LTHEchat


https://www.surveymonkey.co.uk/r/FQVQX82
https://www.surveymonkey.net/results/SM-CHVZV52Q/

C hristopher Wiley @ Chris_Wiley - Jan 20
h A1, The obvious aside (| work i in an arts istipling), it means finding innovative

solutions, .9. unusual ways of teaching sthing. #LTHEchat

Tracey Coop @TraceyCoop! - Jan 20
A1 being creative helps with my students’ engagement #LTHEchat

I{erryr Pace @Diverseleamers - Jan 20
TLTHEchat A1 Finding ways to overcome leaming bamiers is how | use my
nrc—atwrb, every day #L THEchat

‘Wiew conversation

Julie Tardy @ijtardy81 - Jan 20
A1 it means developing concepts or ideas, or adapting them to answer a specific
need. Failing sometimes #LTHEchat

DrRﬂEhldAIl 5ER - Jan 20
Tl THEchat A1 Being at:-l-:— t-:- think cutside the box, or whilst in the box being
|nn|:-uatw-:- HLTH ECHAT

‘fiew conversation

Neil Withnell & neitwithnell - Jan 20
A1 trying new ways, adding a different dimension #LTHEchat

i ‘xﬁ Katharine Hubbard &K EHplantsci - Jan 20
(-f"; | A1 Being flexible in approach, trying c-ut new things and relying less on reams of
| il text! #LTHEchat @LTHEchat

- David Walker @drdjwalker - Jan 20
- A1 Creativity in my rc:-l-:— |nvc:-h'&s thlnkln=l beyond the present, the cbvious.

lteration as powerful as onginality. #LTHEchat

Katharing Hubbard f f
e S_J_Lancaster ([@jtardy81 can be about having insight to apply ideas from

.‘_;."l v unrelated places - new connections as novel as new ideas #LTHEchat
Jenny Lewin-Jones (@JennyLewinlones - Jan 20
DL THEchat A1Being ready to be open tc:- new K‘.'EES try something different, or

do things in a different c:-r*‘&r and think “why nct? #lthechat

It can also be thought of in terms of helping an individual to deal with
something that hinders them or conversely enables them to exploit what they
are good at doing.

anaricliffe @anortcliiffe - Jan 20

A1 way of life, dont knwa an,'thln different, but then part of my creativity is
about helping me to navigate my dyslexia #LTHEchat

The survey showed that being creative in the work context means many
different things. All 14 items in the checklist provided in the questionnaire
were considered to be relevant with average scores of between 3.7-4.2 on a
5pt level of agreement scale. Presumably all these things could feature in a
development process!



In the context of your work please indicate your level of statements Average
about what being creative means to you agreement with these
(n=37 1.0 strongly disagree - 5.0 strongly agree)

using my imagination 3.89
having ideas that are new to me 3.97
having ideas that are new to the contexts | am working in 4.1
changing my understanding 3.70
adapting existing ideas for the contexts | am working in 4.11
doing things differently 3.73
making new things 3.69
making new things happen 3.89
seeing situations from different perspectives 3.92
going beyond what has been done before in a particular context 3.86
being able to look at new concepts and ideas and put them together in 4.22
different but personally meaningful ways

generating something new in response to an educational need or 4.16
aspiration which matters to me

solving problems and overcoming barriers 4.16
improvising when | have to 4.19

Q2 What sort of things do you do in your work that requires/inspires you to be
creative? Where is the most creative potential?

The survey revealed that most participants believe they are either often
creative in their work (43%) or creative in most aspects of their work most of
the time (35%) suggesting that affordance for creativity in professional work
environments in higher education is high and that people working in teaching
or development roles both recognise the affordance and are able to realise it.

g Meil Withnell
| feel there are creative opportunities in all aspects #LTHEChat

norman jackson
AZ Do most aspects of your work hold potential for your creativity oris
potential limited to certain aspects? #L THEchat
David Smith
@lifewider! Creativity can be found everywhere in teaching and research.
Mot sure about admin #thechat

@dave_thesmith @lifewider1 there's potential in admin ... and
frankly it could do with a bit of creativity! #ithechat

There are several driving forces for our creativity. The first is the self-
actualising force that drives individuals to try develop/improve themselves and
the work they are doing.

Meil Withnell
A2 ahlways thinking “can | do this differently¥ is there another way? “LTHEchat

Fabio R Arico
I nedwithnell A1: | like the idea of “adding dimensions™, What more can be done
in this leaming space? If student-led = better #LTHEchat



A second driving force derives from the need/desire to help other people. In
the context of higher education this includes eg students, colleagues and
peers and people involved in partnerships outside the institution. There are

many different contexts in which higher education professionals can make use
of their creativity.

Chris Jobling @cpicbling - Jan 20

AZ Explonng the potential of a new technology that has potential for enhancing
leaming ... #lthechat

Marjorie L Wilson :

A2 Mew cumculum ; new year, talking with peers #LTHEchat

Dawid Smith . r
AZ coming up with new ways of being active in lectures #ithechat

lan Tindal (@iantindal - Jan 20

. AZ | am not sure | can identify one most creative potential - creating teaching
resourtes, engaging in dialogue with students. #L THEchat

LR W Follow

A2 ideas from cutreach activities- amazed what can be taken
from STEM(in my case) activities in schools into HE, and vice-
versa #LTHEchat

[@LTHEchat Create a safe leaming envircnment where it's OK to
fail... #LTHEchat

A third force is simply necessity. There is a problem to be solved or issue to
be overcome so we enlist our creativity to help us.

Paul Kleiman

{E0rPaulkleiman

el

| W Follow

AZ When faced with colleagues seemingly “stuck’ in apparently
intractable situations #L. THEchat

Gill Ritchie W Follo

NS mC- e

AZ trying to think of ways to engage people, soling specific
problems #LTHEchat

Creativity is also used in overcoming resistance and barriers [to different ways
of thinking/behaving?].

Kate soper : r
’ §  ([@drdjwalker #LTHEchat you get a lot of resistance ‘it's always been this way’,
nothing will change'-not sure what you can do apart from try

A significant number of participants recognised that their creativity is also
connected to their collaborations and partnerships with students or peers.
David Walker

{Ddrdjwralker

| W Follov

A2 My colleagues inspire my creativity, truly understanding
issues, nesds and requirements can itself demand a creative
approach. #L.THEchat



. David Smith

{Ddave_t

W Follo

thesmith

@iantindzal Some of the best ideas arrive after conversations
a.-rth students who present a problem that needs addressing

Kyle Charnl&yr KMCharmiey - Jan 20
LTHEchat A2 - being able to tallr Mth collzagues helps me bring new ideas to

light & the sharing of -:—a"h other's skills

Kate soper t . r
’ i ([@drdjwalker #LTHEchat you get a lot of resistance t's always been this way',

nothing will change’-not sure what you can do apant from try

Kandy WDOdﬁ&Id jesslecat - Jan 20
LTHEchat A2. Collaborating wrth colleagues, new contacts, students often

fertile ground for creativity, ..hall-:—n Jes your own mindset.

Deena Ingham W Follow

@lifewider1 #thechat | agree - for me creativity and inspiraticn
lies in collaboration with students as well as staff.

Q3 Think of a particular educational or professional developmental project - at
what points did your creativity emerge within it?

Many different views were expressed. The first theme is temporal - creativity is
associated with the early stages of a development project when excitement,
motivation and energy is high and new possibilities are being generated. Or,
in the middle stages of a project when ideas are applied to specific contexts
and situations.

Tracey Coop @ TraceyCoopl - Jan 20

;-—-’ LTHEchat A2 | tend to get overexc rt&,. at the beginning & write all ideas down
i‘ﬁ' to see what could work an" what was creative overexcitement

| Fabio R Aricd @FabioArico - Jan 20
i 420 In the middle of it when th-:—r‘-:—a iz applied in the classroom and student

response helps to improve it and make it effective #LTHEchat
Sara Houston @S araP MHouston

@drdjwalker me too | think, though definitely at the beginning and always
when | have the most energy & enthusizsm #LTHEchat

A second theme relates to points when new connections are made - ideas
collide, dots are joined up.

Dawid Smith @dave_thesmith - Jan 20
A4 the clash of ideas, "urrent issUEs wrth past expenence. Joining dots between
the two seamingly unrelated events #LTHEchat

A third theme when people take stock of a situation and challenge themselves
to think differently about a situation.

Christopher Wiley | W Follow |
{EC hris_Wiley SR——

A3, | guess it was when | stopped following other people’s ideas
and started having my own. #LTHEchat

A third theme was creativity is needed when its needed eg 'when you get
stuck' and / or when you need to |mprowse

% Katharine Hubbard
1.r AZ Creativity needed at the pc'r-' | ge‘ s‘u*l or frustrated - ‘easy’ tasks more
P} prone to taking the ‘obvious’ SLTHEchat (@ L THEchat



Christopher Wiley & Chee Wil r
h Al (to paraphrase a recent c:-nferenr.e maken thinking you can't do something
but finding a way to do it anyway. #LTHEchat

Gill Ritchie @gsritchie - Jan 20
A3 Having no clue about how to approach a particular session, throwing caution
to the wind and trying something new #LTHEchat

Kandy Woodfield jess fecat - Jan 20
#LTHEchat &44. For me it's u::-ﬂen when things get stuck, stop working or being

engaging, that it forces me to tak'&_h

A fourth theme involves relationships. Creativity emerges when people
interact and help each other and form relationships with their developmental
project.

Julie Tardy @jtardyS1 - Jan 20

A3 having to develop a complexity grading system and got helped by a great

colleague, we got creative together ZLTHEchat

lan Tindal (@iantindal - Jan 20

A3 When joining a new project | tend to get creative arcund the point where |
feel | have started to bond with the project. #LTHEchat

lan Tindal @iartindal - Jan 20
- Tiantindal When creative possibilities start to form | know | can be of use
andthere is likely to be some worth in the project. #LTHEchat

Relationships also extend to situations outside the work context where people
interact socially or with a particular pastime that may have nothing to do with
work but which provides the thinking space within which new thoughts can
emerge.

P} linda robson (@ LindsOpen - Jan 20
?_ e A3 going for a nun with colleagues promotes mndom discussion and creativity
#LTHEchat

lan Tindal @iantindal - Jan 20
- mlindaOpen A3 | agree, or cycling, kayaking, surfing anything where its not
convenient to write thoughts down! #LTHEchat

David Smith (@dave thesmith - Jan 20
- Diantindal (@ Lind aOper‘ this seems to be a theam, change the setting and see
where it takes you #LTHEchat

i Y linda robson W Follow
ELindxOpen

A2 going for a run with collzagues promotes random discussion
and creativity #LTHEchat

ﬂ anortcliffe W Fal
{Danortcliffe

In the shower in the morn’, after giving up the night before
@0OrPaulkleiman #LTHEchat

Close family members may also help/enable our creativity.
T Katharine Hubbard EHplantse

“‘ = A LTHEchat Talking to someone nu'snde lhe situation - my poor hubby is brill
| ;.|._ 3 when | get stuck and then | start generating ideas! #L THEchat



Finally, there is a view that there is no particular point in a development
project.: creativity can and does emerge and fizzle out at any point.

David Walker | W Follow

drdjwalker

A3 Struggling to identify a point. For me ideas evolve over time.
They come, go, develop, fizzle out, reemerge. All have merit.

And we are at our most creative when our desire (need/purpose) and our
motivations connect.

Dawvid Walker Zdrdjwslker - Jan 20
ﬂ A4 Desire. Drive. ..'h-:—n th-:—s-:—fall into line for me | am at my best. #LTHEchat

Q4 What circumstances caused your creativity to emerge in this particular
developmental scenario?

Responses to this question reveal a wide range of circumstances. They
include:

Negative situations when people are dissatisfied with the status quo, or are
bored and/or frustrated.

Julie Tardy @itardy51 - Jan 20
4 angst of pursuing a dull project for a year? Creatvty s fun #LTHEChat

Kate soper (@ KatesSoper - Jan 20
¢ | #LTHEchat A4 usually out ::-f fn.lstratlc-m[:ant keep trying the same

things&expecting different results-discussions &explorations of new ideas

@ Inoa robson LndsUpen - Jan 2U

’ i Ad wanting to extend engagement needs creativity when the status guo ismy
working #LTHEchat

Having to deal with S|tuat|ons that are unknown or unfamiliar and /or complex.

: Gill Ritchie @gsrtchie
A4 Having to deal with th-:— unkn::-wn (that sounds cryptic) #lthechat

linda robson | W Follo

R L N0 P

@iifewider1 @neilwithnell @gsritchie complexity often forces
creativity as we look for paths round obstacles #LTHEchat

And situations when you jUSt have to use your creativity.
= Simon Lancaster
?# A4 “necessity is the mother of imeention™ #LTHEchat

L4 ]

For example when you encounter a barrier which inhibits or stops progress or
get stuck

Christopher Wiley
Ad HI'L'[II“""' a roadbilock wh:—r:—l r"a"‘ to TI‘EG"‘ a n&w path to progress
miedmetaphors #LTHEchat

Kandy Woodfield ecat
LTHEchat A4. For me it's often when things get stuck, stop working or being

engaging, that it forres me to take...

Samtanu Vasant (5 =antan

m J@LTHEchat A4 Diffic urtlc—s t:-am&rs *‘rf'F..urt problems that needed different
thinking, ideas and new ways to deal with problem #LTHEchat




Or you have to deal W|th somethmg that was not anticipated - the unexpected!

Scott lurner [@scotti
Jc—r'r',Ln:—wlr'Ju-r'ESf::-r“c-t at:-c-ut th::-s& it iz true the unexpected can have an
inspiring effect(just not too many times in a session) #LTHEchat

Or you are severely constralned by a resource like time.

Dr. Claire Tupling & TupsTwests - Jan 2
| Ad Flthechat when time is El“‘F.lII'ISt you an" wou have to put something together

Then there are personal factors relating to self-esteem and the need to prove
oneself [and implicitly develop oneself]

Tracey Coop receyCoopl - Jan 20
*;-—-’ LTHEchat 04 Honestly? Fr:-n ala.k of confidence and trying to "prove™ myself
‘Pﬁ in an area where | felt | was comparatively inexpenenced

There are situations relatlng to  particular mental states.

David Smith @dave_thesmith
- Ad day dreaming...... Oht! Imechat

anortcliffe @anortcliffe - Jan 20
A4 Just space & thinking tln -:—t::- muddle things over, walking, cycling, swimming,

running. | :-:-n-:—:-fth&s-:—-:—a..h day, LTHEu:hat

g Chris Jobling (@cpiobling - Jan 20
‘ RT @DrPaulKleiman LTHEn::hat the ‘creative moment’ often amives when

you've tumed away/given up on the "problem’ you're trying to sohve.

James Wadsworth W Follow

@JamesEDEU

#LTHEchat A3 most creative not at the time of conversation or
planning but in the moments of guiet and “brain in neutral”

And some mental states are just not conducive to being creative.

David Walker

wralker

| W Follow |

Bxrdj

@SaraPMHouston So true. When I'm overrun and sapped of
energy ideas don't come easily. Need space to think, reflect and
discuss #L THEchat

They also include situations other than work when your mind is open to ideas
for example when you are in the shower, out walking or running, or pursuing a
sporting activity. Several respondents identified this situation and it seems to
be quite common. This is particularly interesting as it links our creativity in a
professional development context to a developmental ecology that is lifewide
rather than job-wide.

lan Tindal al - J
LindaOpen A3 | agree, -:uru:,._hr“ kayaking, surfing anything where its not
comvenient to write thoughts down! #L THEchat
anortcliffe @ anorciffe
A4 Just space & thinking time to muddle things over, walking, cyeling,
swimming, running. | do one of these each day, #L.THEchat

Chris Rowell W Follow

@ChriSrowe

A3 not just the shower - lots of creative ideas/solution come to
me doing routine tasks #thechat twitter. comilifewideriista. ..



Q5 How did your creativity express itself in this particular developmental
scenario?

New ideas about how to accomplish something are essential to the way

creativity emerges in a development process.
Santanu Vasant

“ J@DLTHEchat AS With new ideas or ways of doing the same thing that could yiekd
better results #LTHEchat

Several participants identified a moment of realisation or perhaps a change of
perspective or understanding as a way in which creative ideas emerged from
their circumstances.

- David Smith
* AS realising thers was a different approch to a problem or setting that could be
done #lthechat

Simon Lancaster
@f}, AS revelation! #LTHEchat

A second scenario is when a person decides to abandon their plans and 'wing

it'. Having to improvise is one way in which our creativity emerges..
sl ™, il K ICnie
AS Decided not to do what | was supposed to do

crossed my fingers ELTHEchat

Dr. Claire Tupling
i Ithechat AS deciding to ditch PowerPoint and teach off the cuff

ok a totally different tack and

=]

One respondent identified a process of filtering a lot of ideas to focus on the
most useful.

anortcliffe
i AL shower of ideas, leamt to fitter only take through the important, my problem is

stopping the ideas, .. #LTHEchat
Q6 What are the implications of the way creativity emerged for encouraging
student/staff creativity in your work contexts?

It's often difficult to extract meaning from a conversation when you are still in
the conversation. This question forced participants in only 10mins to reflect on
the perspectives that had been shared, to make sense of it and draw out
some general conclusions that might be applied to their own teaching and/or
professional development contexts..

One of the main themes to emerge was that creativity cannot be forced. It
requires teachers/developers to establish certain conditions that encourage,
nurture and facilitate individuals' and groups' creativity. Engaging
colleagues/students in new novel experiences ie take them on a
developmental pathway with which they were unfamiliar.

Perhaps also colleagues/students could be presented with incomplete
solutions to problems that they can complete.

The everyday constraints on creativity featured and the need think creativity
to get around the problem of lack of time and space for interaction. Staff and
students need time and space to think and encouragement to use their own



courage to take risks. The need to change the culture so that if people tried
something [that was risky/difficult] but they did not succeed they would not be
penalised, rather they would be rewarded for their courage.

Perhaps the teachers'/developers' role is to model their own creativity
encourages others and gives them permission to try things for themselves.

JulleTardl_.r ftardyB1 - Jan 20
A6 got colleagues to engage, noticed mone engagement with students. Reason
also is content can be showcased in a sillier way too #LTHEchat

David Smith Gdave thesmit :
AS you can't force creativity t::-hspp-=n you can foster it. #lthechat

E

5 Simon Lancaster @5 _J Lancaster - Jan 20
A5 | can see where this guestion is going. But thers isn't a recipe for creativity.
We can just encourage sn" facilitate. LTHEchat
Jenny Lewin-Jones = JennyLe s

LTHEchat &8 Must think ¢ r=strv-=|=, tc-g&t src-un"th-= problem of lack of time
and space forinteraction #LTHEchat
Tracey Coop (@ TraceyCoop an 20

LTHEchat A& engagement fr:-n ..:-II-=ﬂ ues in new/novel approaches and
change including the use :-ft&:hn::-l::-=.|=s
linda robzon (@ LindsOpean - Jan

Chiris_Wiley :I'nsmrersrt:lrthast::- sohe the problem, trying something
which fails or makes things worse is not rewarded! #LTHEchat
Chrizsi Nerantzi [@chrissinerantz

LindaOpen @Chns_Wiley I::-ut an-'sh:-uld we leam from it? How can we
enable this? What is required? #LTHEchat
Neil Withnell &Eneitwithnell - Jan 20
creativity emerged? AG created surely #LTHEchat

¥

; ¥

!

2 D

Santanu Vasant
LTHEchat A5 Having half done -;:.'f., ions or ideas for staff to get a head start
to things, that's a challenge. ZLTHEchat

Katharine Hubbard
AL Being wisibly creatve gave others pemmission” to also try new things - create(!
culture of thinking outside the br:uo LTHEchat

Chrlstopherwnayr Chiris_ Wil L
A5, Implications - staff need to be gw=n spa:s & time to think, and courage to
take risks & experment. LTHEchat
iElr'u::cl'D‘.:IIﬂ‘E.l anortcliffe

5 new approathes h=|p :-th-=rs leam and engage, moving pedagogy forward for
n-=:=‘t generation #LTHEchat

mrmau

Closing remarks

As one person remarked, and | have observed in many similar conversations
about creativity, where creativity is concerned there is a huge convergence of
beliefs. We are in fact dealing with belief systems that are embedded in a
culture and this culture is widely shared amongst higher education teachers
and developers all over the world.

The really interesting thing for me is how many different ways and in different
situations people get their ideas which they see as creative ideas, and
similarly the many different contexts in which people are able to act creatively.
People see the affordance in their working life and they use their
developmental processes to realise the affordance. The one aspect of
creativity | think was generally omitted from the conversation is the way use
our reflective skills to make sense of our experiences and draw deeper

10



meaning from them. | believe that this is an essential aspect of our creativity
which often goes unrecognised and unappreciated.

Please indicate your level of agreement on the value of these definitions Average
when considering creativity in the context of developing something. (1.0
not useful 2.0 useful 3.0 very useful)

Creativity is the production of novel and useful ideas in any domain | 2.11
(Amabile 1996)

Creativity is the act of turning new and imaginative ideas into reality. It 2.19
involves two processes: thinking then producing. (Naiman 2014)
| define creativity as the entire process by which ideas are generated, 2.25

developed and transformed into value. It comprises what people
commonly mean by innovation and entrepreneurship (Kao 1997)

Creativity is the desire and ability to use imagination, insight, intellect, 2.31
feeling and emotion to move an idea from one state to an alternative,
previously unexplored state (Dellas and Gaier 1970)

Creativity is 'the emergence in action of a novel relational product growing | 1.78
out of the uniqueness of the individual on the one hand, and the materials,
events, people, or circumstances of his life' Rogers (1961).

One final comment relates to the value of different definitions of creativity
when considering creativity in the context of developing something. Five
different definitions were offered in the questionnaire. The definition
considered to be of most value was that proposed by Dellas and Gaier (1970)
with a weighted average of 2.31 on a 3 point scale. This is perhaps not
surprising given the importance of ideas in the academic domain. What is
surprising to me, given the perspectives shared in the #LTHEchat
conversation, is that the definition considered to have least value is that proposed by
Rogers' (1961). As the LTHEchat demonstrated creativity does not just happen in a
vacuum, individual's creativity is deeply connected to their uniqueness as an
individual and the circumstances of their lives and where our relational products
might be our ideas, the material or virtual objects we make, the processes we invent
to achieve something through which we also develop, and the practices we perform.

norman jackson
This chat has been really enengetic and | lock forward to reading evenithing again
- lots of great stuff - thank you so much #LTHEchat
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